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Problem statement

An application to create rosters for nurses working on different shifts considering

the following constraints.

v~ A nurse does not work the day shift, night shift and late night shift on the same day (i.e. no 24-hour duties).
v~ A nurse may go on a holiday and will not work shifts during this time.

v~ A nurse does not do a late night shift followed by a day shift the next day.

v~ Two nurses dislike each other and thus cannot work on the same shift because of that.

v~ One nurse is lazy and must be paired with hard worker.

v~ A shift required a charge nurse. n




Understand [Breakdown the problem statement]

v~ A nurse does not work the day shift, night shift and late night shift on the same day (i.e. no 24-hour duties).
v~ A nurse does not do a late night shift followed by a day shift the next day.

> No nurse can work day + night + late-night in the same day.

> No 24-hour duty under any circumstances.

(Fatigue (Human constraints)> (Shift fairness (Human constraints))

v~ A nurse may go on a holiday and will not work shifts during this time.

> Some nurses have leave periods.

v~ Two nurses dislike each other and thus cannot work on the same shift because of that.

> Some nurses cannot work together.

(Team harmony (Human constraints)>

v~ One nurse is lazy and must be paired with hard worker.

> One nurse is not dependable (lazy) and must be paired with a high performer.

& O

(Skill distribution (Human constraint5)>

v~ A shift required a charge nurse.

> Every shift requires one charge nurse.




Persona [Assumption based]

John - Nurse Manager

Goals

> Create rosters quickly

> Avoid complaints

> Ensure compliant coverage

> Reduce conflict resolution

Nancy - Senior/Charge Nurse

Goals

> Maintain team workflow
> Avoid burnout

> Ensure the staff member is

not overworked.

Goals

> Get fair distribution of shifts

> Avoid working with specific

incompatible coworkers

> Understand schedule clearly

Pain Points

> Manual tracking of leave & shift limits
> Interpersonal staff conflicts

> Lack of visibility on skill/charge nurse distribution

Pain Points

> Being assigned too many leadership-required shifts

> Late-night to day-shift fatigue

Pain Points

> Manual tracking of leave & shift limits
> Interpersonal staff conflicts

> No visibility into skill/charge nurse distribution




System Mapping

A system-level view of how demand, rules, resources, and fatigue interact to shape

nurse scheduling and where interventions can break recurring issues.
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Constraint-Based work allocation framework

This diagram shows how the system decides who gets assigned to what work,
based on availability, eligibility, and rules, with built-in checks for conflicts and

balance.

People & Roles

Time

Availability

[

e Nurse
e Charge Nurse
* Nurse Manager
e Role & Seniority
o Skills & Certifications
 Interpersonal Conflicts

]

|

o Date

« Shift (Day / Night / Late
Night)
o Week
 Month

]

|

e Leave
e Sick Leave
o Weekly Off
e Max Working Hours

]

Eligibility
Limits
Validation

2

Work allocation

[
o Shift Assignment

e Roster
o Coverage

]

Detects violations & conflicts —L Measures balance & sustainability

\ J

Manager override / resolution

Exceptions & Issues
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[
e Conflict

e Warning
 Violation
e Override

]




End-to-End Roster Management user flow

This diagram shows the end-to-end process of creating and managing a nurse
roster, from auto-generating shifts based on availability and rules to resolving
conflicts, validating fairness, publishing, and rapidly rebalancing schedules when

real-world changes occuir.
O User Actions O System Action ‘ Decision Nodes ‘ Error / Conflict ‘ Success [/ Completion States

Setup Auto-populate Conflict loop

; Roster (—)

Dashboard

b
4 7 J/
J/ \L Open panel

System scrolls to ‘

Auto-Populate Shifts Select conflict

N
S

Any rule

Show Conflicts i i
violations - Yes ) J problematic shift

Panel

J/ Swap nurse/
Accept suggestion/

Create new
roster

detected

. Replace with alternative
Go to Review reviews shift-by- B i /
. H . Override rule
Select date Assignments shift
range l
\l/ Accepts / ol et Return to
i = - onflict fixe i
Edits Accept > Go to Next Shift corfictpaig
Select Assignment
Department/
Floor
\l« Availability
Leave Nurse list Any conflicts
Skill level (Dropdown) R e
Load Nurse ) L P remaining
Fatigue rules
Pool + Rules .
Conflict rules
Pairing rules
Charge nurse eligibility \l/
Selected
. Assign & Continue
nurse valid
Tooltip Warning +
Prevent Selection
{ ) ’
Fairness check | Validation Publish Rebalance

2

~—>| Fairess Check

H Publish Roster Nurse calls in sick

Final validation

Trigger Rapid

nd Notifications
SN = Rebalance

Highlight imbalance J} l
= Missing charge nurse,
suggestions Fatigue rule violations,

Leave mismatches,

Unfilled shifts, selects replacement

Email
Conflict rules of nurse
SMS
Until balanced

Mobile app

l

Publish update to

Accept
suggested
adjustments?

Auto-update J
shifts

Mandatory
rules
satisfied

team

No

— Manual modification




Insights / Pain Points Identified

Walking through the user flow revealed hidden friction points that shaped the key

product decisions.

High Cognitive Load

Leave data
Conflict rules
Charge nurse requirement

Fatigue constraints

vV VvV VvV VY

Personality conflicts

Conflicts Are Hard to Notice

> Errors appear after the assignment, not during it.

> This interrupts flow and creates manual rework.

High Error Probability

> Pair incompatible nurses
> Violate late-night to day rule
> Forget the lazy nurse pairing constraint

> Miss charge nurse assignment

Fairness Cannot Be Evaluated
During the Flow

> Overused staff
> Underutilized staff

> Charge nurse distribution

Repetitive Manual Work

> Every shift demands the same steps:

Assign > Validate > Fix > Move

Human Constraints Are Invisible to
the System

> The roster tool needs to enforce constraints

proactively, not reactively.




Key UX Decisions

Each key decision arose directly from real scheduling challenges, shaping features

that make the system smarter, safer, and effortlessly usable.

Auto-assignment with a ‘Constraint Engine’ Fairness Meter
> Riya cannot work with Ananya > Overworked nurses
> Lazy nurse must be paired with hard worker > Under-utilized nurses
> Charge nurse missing in Night Shift” > Balance score
> Late-night shift assigned - next day blocked automatically > Fatigue constraints

> Personality conflicts

Smart conflict timeline Pairing Automation
> If someone is on leave- > If lazy nurse is selected-
Their name is visually “faded + locked” System auto-selects one of the available hard workers.
> If a nurse is incompatible with someone already placed - If none are available > conflict flag

Their name shows a ‘discreet’ tag

> If a fatigue rule is violated-

System forces confirmation (manual override allowed but logged)




Experience Principles

To translate insights into a coherent experience, | defined guiding principles that

anchor the design and shape how the system should behave.

Reduce Cognitive Load

> The system should surface complexity only when needed, keeping high-pressure tasks simple.

Make Constraints Visible, Not Overwhelming

> Rules must appear at the moment of decision, not clutter the UlI.

Prevent Errors Before They Happen

> The interface actively guides managers away from violations instead of fixing issues later.

Maintain Fairness & Transparency

> Staff distribution must be clear, helping prevent bias or overuse of certain nurses.

Support Fast, Confident Decisions

> Managers should spend less time diagnosing problems and more time making informed assignments.




Feature Priority

Features were prioritized by task criticality and risk. Core and safety features formed

the foundation, with enhancements layered progressively to support confident

decisions without cognitive overload.

Feature type

@® Core

® Core

@® Core

® Core

@® Core

@ Safety

@ Safety

@ Safety

@ Safety

@ Safety

Shift calendar / Grid view

Nurse assignment per shift

Availability & Leave filter

Charge nurse

Publish Roster

Constraint Engine

Conflict indicators (Red /

Yellow / Green)

Late - Night - Day shift
block

Incompatible nurse

detection

Lazy - Hard worker pairing

rule

Why it’s require

Central workspace to assign and review shifts across

days and shift types

Enables direct staffing decisions

Prevents assigning unavailable nurses

Ensures every shift has leadership coverage

Finalizes and communicates schedules

Validates rules (fatigue, conflicts, leave, shift sequence)

Makes violations visible at decision time

Prevents nurse fatigue

Avoids known interpersonal conflicts

Maintains shift performance balance

If removed

Roster creation collapses

No roster can be created

High error rate, manual rework

Compliance & safety risk

System has no outcome

lllegal & unsafe schedules

Errors discovered too late

Patient safety risk

Team friction, HR escalations

Drop in care quality

y
7
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Wireframes

Dashboard

22 Roster Management

VIEW: Month DEPARTMENT:

DATE DAY SHIFT NIGHT SHIFT LATE-NIGHT SHIFT DATE
112 & 8/10 5/8 A
[CHARGE] J. Smi ICHARGE] P. Anderson [CHARGE] O, Davis
M. Garcia H.Zhang Q. Moore
K.Lee €. Taylor W. Lewis A
ethnion ] V. Nguyen Fatigue rule: 4th consecutive night
R.Patel 8. Robinson el
Mon S. Wong . Ali Lo Mon
2026-01-20 2026-01-20
T.Brown G. Santos 3 more needed
L. Martinez 1. Park
D.Chen
2 more needed
M. Kumar
E. Williams A
Approaching max hours
1more needed
6/12 A 410 3/8 4
[CHARGE] J. Smith [CHARGE] H. Zhang [CHARGE] 0. Davis
A. Johnson V. Nguyen W. Lewis X
. e 75 ] Exceeds max conseoutive shifts .
ue e ue
Leave overlap on 2026-01-23 U. Hall
2026-01-21 xeouag - Bl 2026-01-21
L. Martinez 5 ded
more neede
TERER & more needed
E. Williams
6 more needed
6/12 4/10 2/8
[CHARGE] M. Garcia ICHARGE] P. Anderson [CHARGE] Q. Moore
K.Lee C. Taylor Y. Clark
S. Wong G. Santos Wed
6 more needed
T. Brown 1. Park 2026-01-22
M. Kumar
6 more needed
E. Williams
& more needed
aj12 5/10 2/8
ICHARGE] J. Smith ICHARGE] H. Zhang [CHARGE] 0. Davis
A. Johnson V. Nguyen U. Hall
L. Martinez B.Robinson Thd
= 6 more needed 2026-01-23
D.Chen FAl
1. Park
8 more needed
5 more needed
6/12 3/10 3/8
ICHARGE] M. Garcia ICHARGE] P. Anderson [CHARGE] Q. Moore
K.Lee €. Taylor Y. Clark
Fri . Wong 6. Santos U. Hall Fri
2026-01-24 . Brown 2026-01-24
7 more needed 5 more needed
N. Kumar
E. Williams
6 more needed
5112 4/10
1/8
[CHARGE] O. Davis
A. Johnson V. Nguyen
Sat Sat
i 7 more needed
s R.Patel B.Robinson more nee e ol
L. Martinez F. Al
D.Chen
& more needed
7 more needed
3112 2110 3i8
[CHARGE] M. Garcia ICHARGE] P. Anderson [CHARGE] Q. Moore
Sun Sun
e K.Lee C. Taylor Y. Clark hiloe
. Wong U. Hall
8 more needed
9 more needed 5 more needed

Dashboard

Conflicts & Exceptions

Real-time validation engine results. Review and resolve all critical scheduling violations to enable roster publishing time validation engine resuits. Review and resolve all ¢
TOTAL ACTIVE cRITICAL ® WARNING @ Publishing Blooked TOTAL ACTIVE criTicaL o WARNING
20 3a 2 eritical issues require resolution before publis 20 3a
SEVERITY GONFLIGT TYPE DATE RANGE SEVERITY

Nurse Scheduling System

Administrator Portal

Email Address

admin@hospital.com

Password

Remember me
Sign In

Forgot Password?

Version 1.0.0

[ Today: Saturday, Jan 17, 2026 Next 24 hours

STATUS: Draft 4 Conflicts (1 Critical) Auto-Populate Shifts Publish Roster

Dashboard

88 Dashboard

Staffing Coverage Status

B3 Today: Saturday, Jan 17, 2026

Next 24 hours

A\ Fatiguerule

Nurse J. Smith - 3 consecutive night shifts

Day Shift ° Night Shift b Late-Night Shift b
07:00 - 15:00 15:00 - 23:00 23:00 - 07:00

12/12 COVERED 9/11 AT RISK 5/8 UNDERSTAFFED
Staffed [ Required Staffed / Required fed | Required

Active Risks & Conflicts n Today's Exceptions n

@ sick Leave
Nurse K. Johnson - Day Shift

(O Leave Request

Annual leave, sick leave, personal days

Conflict Review

Shift swaps requiring approval

Overtime Authorization

Extended shift requests

/\ Missing charge nurse
Night Shift - Jan 18 Unfilled Shift
Icu
/\ Leave overlap
Cardiology unit - 4 staff on leave Jan 19
(@ Emergency Replacement Needed
ER - Charge Nurse role
A Skillgap | warning ASAP
ICU - No certified specialist on Day Shift
@ Late Arrival
£\ Overtime threshold [ warng Nurse P. Davis - 30 min delay
Expect 0
Nurse R. Martinez - 45 hours this week
Pending Approvals System Health Snapshot

Fairness Balance

Shift distribution equity across all staff

Workload Distril

Balanced hours and shift

Coverage Reliability

—
Shifts filled without last-m

82%

71%

94%

Quick Actions

%

Generate Auto-Roster

Create optimized schedule

O

Review Conflicts

Address active risks

<

Publish Roster

=41
Approve Leave Requests

Process pending approvals Release schedule to staff

Dashboard

| I STATUS: Draft [

B9 Today: Saturday, Jan 17, 2026 Next 24 hours

DAY SHIFT NIGHT SH! LATE-NIGHT SHIFT
8/10 5/8 A

H.Zhang Q. Moore
— [ e —
V. Nguyen
8. Robinson TSl
F. Al U. Hall
G. Santos 3 more needed

Edit Shift Assignment

SHIFT DETAILS
2026-01-20 — Day Shift
Capacity: 11/

ASSIGNED NURSES (11)

6/12

J.Smith o ove
A. Johnson

M. Garcia Rorrie
L. Martinez Lee
D.Chen _ eds max consecutive shifts
L A. Johnson F—
€ more needed

Remove

6/12 S.Wong Remove

L. Martinez
D. Chen
E. Willlams
6 more needed N. Kumar
E. Williams
X Approaching m:
a2

AVAILABLE NUR:

T.Brown
X Insufficient rest period

kk
Remove needed
Remove
Remove

RGE] 0. Davis

Eligible
needed
P. Anderson Add
H. Zhang Add
C. Taylor Add
V. Nguyen Add
F.Al Add
Ik
S. Wong Confirm Chang Cancel
T. Brown
needed
N. Kumar L
E. Willams
6 more needed
5112 4110
i 1/8
:
A, Johnson V. Nguyen
R.Patel B. Robinson 7 more needed
L Martinez F. Al
R
6 more needed
7 more needed
3112 2/10 3/8
K.Lee €. Taylor Y. Clark
S.Wong U. Hall
8 more needed el
9 more needed 5 more needed

B Today: Saturday, Jan 17, 2026 Next 24 hours

Dashboard

Conflicts & Exceptions

RESET

Active Risks & Conflicts

Fatigue rule

Nurse J. Smith - 3 consecutive night shifts

Missing charge nurse
Night Shift - Jan 18

Leave overlap

Cardiology unit - 4 staff an leave Jan 19

skill gap [ warning

ICU - No certified specialist on Day Shift

Overtime threshold | warning

Nurse R. Martinez - 45 hours this week

GONFLICT

B Today: Saturday, Jan 17, 2026

tical scheduling violations to enable roster publishing

o}

Publishing Blocked

uire resolution before publis

TYPE DATE RANGE

CRITIC

Fatigue rule

CRIT-1024 = Last detected 2m ago

Active Risks & Conflicts

O Fatigue rule IS
Nurse J. Smith - 3 consecutive night shifts
(@ CONFLICT DESCRIPTION
Nurse J. Smith - 3 consecutive night shifts. Exceeds fatigue safety threshold. © Missing charge nurse
Night Shift - Jan 18
2 IMPACTED STAFF [ RULE VIOLATED
& Leave overlap
J. Smith, RN ACTIVE Maximum Consecutive Night Shifts (3) Cardiology unit - 4 staff on leave Jan 19
Policy Ref: HR-SCH-024.5
& skillgap [ warning
READ-ONLY ROSTER PREVIEW - No certified specialist on Day Shift
Shift Slot Staff Assigned Status
Night Shift J. Smith, RN @ In Conflict & Overtime threshold [ Warning
Nurse R. Martinez - 45 hours this week
Adjacent Slot s Wilson, RN

RESOLUTION ACTIONS

A REPLACE NURSE | 2 SWAP ASSIGNMENT OVERRIDE RULE

Dashboard

Conflicts & Exceptions

Missing charge nurse

CRIT-1

Last de 2m ago

@ CONFLICT DESCRIPTION

Critical unit requirement: ICU Night shift requires at least one Charge Nurse assigned.

& IMPACTED STAFF [ RULE VIOLATED

Policy Ref: HR-S

READ-ONLY ROSTER PREVIEW

Shift Slot Staff Assigned Status

Night Shift Unassigned

Adjacent Slot James Wilson, RN

RESOLUTION ACTIONS

& REPLACE NURSE | 2 SWAP ASSIGNMENT OVERRIDE RULE

9 Today: Saturday, Jan 17, 2026

Dashboard

Next 24 hours

Conflicts & Exceptions

B Today: Saturday, Jan 17, 2026

ime validation ts. Review and resolve all critical scheduling tions to enable roster publishing. time valida ts. Review and ve all critical scheduling violations to enable roster publishing.
TOTAL AGTIVE CRITIGAL » WARNING @ Publishing Blocked TOTAL ACTIVE CRITICAL ® WaRNiG @ Publishing Blocked
5 20 348 Zeritical Issues require resolution b 5 20 3a 2 ciitic equi
severiTy CoNFLICT TYPE DATE RANGE severiTy cONFLICT TYPE DATE RANGE
Jan 18, 2026 n 25,2026 5 Reser Jan 18, 2026 5,206
WARNING

Active Risks & Conflicts

Fatigue rule

Nurse J. Smith - 3 consecutive night shifts

Missing charge nurse
Night Shift - Jan 18

Leave overlap
Cardiology unit - 4 staff on leave Jan 19

Skill gap

ICU - No certified specialist on Day Shift

Overtime threshold | waming

Nurse R. Martinez - 45 hours this week

Skill gap

WARN-2052 = Last de

Active Risks & Conflicts

O Fatigue rule [IEEIEN
Nurse J. Smith - 3 consecutive night shifts
@ CONFLICT DESCRIPTION
ICU - No certified specialist on Day Shift. Advanced Life Support certification missing from active roster. © Missing charge nurse
2 IMPACTED STAFF ) RULE VIOLATED
& Leave overlap
Minimum Skill Mix - ALS Certified (1) Cardiology unit - 4 staff on leave Jan 19
Policy Ref: HR-SCH-024.6
& skillgap [Warming
READ-ONLY ROSTER:RREVIEW ICU - No certified specialist on Day Shift
Shift Slot Staff Assigned Status
Day Shift Unassigned @ In Conflict & Overtime threshold [ warning

Nurse R. Martinez - 45 hours this week

Adjacent Slot James Wilson, RN

RESOLUTION ACTIONS

A& REPLACE NURSE 2 SWAP ASSIGNMENT OVERRIDE RULE

Staff

Staff

The Staff scre

=2n provides nurse mar

2, TOTAL FORCE

Role ¥ Status ¥ Conflicts ¥
Sarah Jenkins
SENIOR NURSE | Available
Michael Chen ©
CHARGE NURSE | Available
Jessica Thompson
UNIOR NU Restricted
David Rodriguez
SENIOR NURSE | Onl

Emily Watson (O

JUNIOR NURSE | Available
Robert Miller
SENIOR NURSE  Available
Lisa Anderson

JUNIOR NURSE | Available
Kevin Park ©
SENIOR NURSE | Restricted
Amanda White

UNIOR NURSE | Available
James Kelly

CHARGE NURSE | Available
Rachel Moore

SENIOR NURSE | OnLeave

Mark Stevens

JUNIOR NURSE | Available
Nicole Brown

SENIOR NURSE | Available
Thomas Hall

JUNIOR NUR Available
Sandra Wilson

SENIOR NURSE | Restricted

Reports

REPORT REVIEW: Q1 STAFFING HEALTH

91.4%

ACTIVE

Coverage & Staffing

Fairness & Workload

Conflict Trends

Leave Impact

Compliance Snapshot

Overtime threshold

WARN * Las! cted 2m ago

(@ CONFLICT DESCRIPTION

& IMPACTED STAFF [ RULE VIOLATED

Adjacent Slot James Wilson, RN

RESOLUTION ACTIONS

& REPLACE NURSE 2 SWAP ASSIGNMENT OVERRIDE RULE

B Today: Saturday, Jan 17, 2026 Next 24 hours

Leave

Leave Management

kflow

ntial context - roles, ava aints—

skills, and approved col heduling dec an be made confidently without leaving t

© CAPABILITY MIX ©) CURRENT AVAILABILITY © RISK STATUS

1 ENDING LEA' REQUESTS UPCOMING LEAVES
14 1 3 10 18 3 6 o conticts PENDING LEAVE REQUESTS UPCOMING LEAVE
Cha zapable N RGE UM wailable Restricted 3 1 2
View conflicts Vi
Basic Profile
Pending Approved Rejected

’ FULL NAME

Sarah Jenkins Senior Nurse

Sarah Jenkins, RN /\ ROSTERIMPACT 3
DEPARTMENT FLOOR / UNIT VACATION ~ 2026-02-10 — 2026-02-15
Critical Care Floor 3 (ICU)
Mark Thompson, LPN
. g . SICK  2026-02-02 — 2021
Skills & Qualifications
URSE Emily Chen, RN ROSTER IMPACT
YES — AUTHORIZED EMERGENCY  2026-02-05 — 2026-02-05
CERTIFIC
ACLS PALS  TNCC
Availability Overview £o MANAGER EDITABLE
SOMING SHIFT RESTRICT

Mo double-shift rotations

o MANAGER EDITABLE

Interpersonal & Operational Constraints

APPROVED CONFLICT PA

Cannot be scheduled with Mark R. {Peer Conflict) Must be paired with at least one Junior staff for mentering

BALANCED

1B 88%

@ ATTENTION REQUIRED

Conflict Trends Analysis

@ Fatigue Limit Violation ® Tue Night / Wed Morning

42 Qccurrences

ney (30d)

2.4 Hours

"Consecutive night shifts for junior staff remain the leading cause of fatigue alerts. igation into roster rotation

policies is recommended for next menth's planning cycle."

¥, MARK AS REVIEWED

REQUEST DATA AUDIT

TE NURSING COMPLIANCE STANDARDS. NEXT MANDAT!

AUDIT: MARCH 15TH,

Settings

REPORT REVIEW: Q1 STAFFING HEALTH

1. SCHEDULING RULES

One charge nurse per shift

Maximum shifts per day

staff categories.

No late-night - next-day shift

Prevents assigning morning shifts after a night shif

Nurse R. Martinez - 45 hours this week. Approaching mandatory rest period requirement.

CRITICAL

Minimum Staffing - Charge Nurse (1}

@ In Conflict

Next 24 hours

Dashboard

Conflicts & Exceptions

on engine results. Revie

B3 Today: Saturday, Jan 17, 2026 Next 24 hours

all eritical scheduling violations to enable roster publishing

ToTAL ACTIVE cRimicaL ® WARNING @ Publihing Blocked
2@ 3a 2 eritical Is equire reselution before publis
seveRITY GoNFLIGT TYPE DATE RANGE
) RESET Jan 16, 2026 O neser
WARNING

Active Risks & Conflicts

O Fatiguerule

Nurse J. Smith - 3 consecutive night shifts

Missing charge nurse
Night Shift - Jan 18

Leave overlap
Cardiology unit - 4 staff on leave Jan 19

Skill gap [ Warming

ICU - No certified specialist on Day Shift

Overtime threshold | warning

Nurse R. Martinez - 45 hours this week

Leave overlap

WARN-2051 +

Last detected 2m ago

® CONFLICT DESCRIPTION

Cardiology unit - 4 staff on leave Jan 19. Staffing levels dropping below 85% recommended.

A IMPACTED STAFF & RULE VIOLATED

A.Ray, RN AcTIvE Maximum Unit Leave Capacity (15%)
Policy Ref: HR- 24.0
B. Kross, RN AGTIVE
L. Miller, RN AcTIVE
S. Pate, RN AcTIvE
READ-ONLY ROSTER PREVIEW
Shift Siot Staff Assigned Status
Day Shift A.Ray, RN @© In Conflict

Adjacent Siot

son, RN

RESOLUTION ACTIONS

S

2 REPLACE NURSE 2 SWAP ASSIGNMENT OVERRIDE RULE

Next 24 hours

> RESET

WARNING

R.Martinez, RN ACTIVE Maximum Weekly Hours (48)
Policy Ret H-024.b
READ-ONLY ROSTER PREVIEW
Shift Slot Staff Assigned Status
Evening R. Martinez, RN @ In Conflict
Shift

(NEXT 14 DAYS)

Leave Details

o EMPLOYEE
o

DATES
2026-02-10 t

]

MANAGER NOTES / RE

Sarah Jenkins, RN

9 Today: Saturday, Jan 17, 2026

IMPACTS CRITICAL SHIFTS

3

® ATTENTION REQUIRED

TYPE
Vacation

TOTAL HOURS

0 2026-02-15 36.0 Hours

ASON

“Family trip planned months ago. Tickets already

purchased."”

ROSTER IMPACT PREVIEW

026

Feb 11,2026
1 Charge N

Feb 12, 2026

UNIT DISTRIBUTION STR

/N WARNING: Appr

Feb 10th. Immediate shift replacement or incentive p

& APPROVE LEAVE

IP (FEB 0 - FEB 14)

oving this leave will drop the floor census belc
Il be required.

& REJECT LEAVE

REQUEST CLARIFICATION

READ ONLY: ON

2.FATIGUE & WORK LIMITS
MAX WEEKLY HOURS CONSECUTIVE WORKING DAYS
40 6

Note: These limits trigger high-priority vaiidation esrors during roster generation. Changes may Invalidate current drafts

3. PAIRING & CONFLICT RULES

Rule ID: P-001

Staff Level: Junior (L1/L2) must be paired with Senior (L4+) on ICU shifts,

Rule ID: C-042

Approved “do not pair” list active for internal review cases.

VIEW GONFLICT RECORDS [READ-ONLY]

4.NOTIFICATIONS

Conflict alerts

Leave request alerts

Emergency rebalance alerts

5. ACCESS & PERMISSIONS
ROLE PERMISSIONS SCOPE
Nurse Manager Edit Rules, View Reports, Maniage Staff
HR Read-Only Rules, Edit Staff Records
Admin Full System Access (Override Enabled)

L TRIGGER A ALL TERS,

MA

RES

W n-avp

W n-are

B n-are

NDATORY

TRICTION

Clema

Clema

Clemai

CANCEL

Next 24 hours

PENDING

VIEW FULLROSTER

¢ the minimum safety threshold for the Oncology unit on




Thanks for your time!

This work focuses on system design, workflows, and interaction clarity; visual

design was intentionally out of scope.
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